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Introduction 

Led by the Afghan Taliban, militancy in Afghanistan has grown in strength and claimed 

increasing casualties to combatants and civilians during last 13 years. Both Afghanistan 

and the International Community accused Pakistan of patronizing the Afghan Taliban and 

help them sustain militancy in the face of growing foreign military footprint in the 

country. Granted its role in the ongoing militancy, Pakistan is seen as the key player in 

bringing the Taliban to negotiation with the Afghan government and restoring peace in 

Afghanistan. However, the Taliban introduces the militancy in Afghanistan as completely 

independent of Pakistan, against foreign invasion and for re-establishing the Islamic rule 

in the country.  In such context, it could be debated whether the Afghan Taliban would 

listen if Pakistan tries to urge them to negotiate with the Afghan government given that 

there are residual forces of U.S and NATO in Afghanistan beyond 2015.  

The Afghan government recognizes the significance of bilateral mechanisms Ð mili tary or 

political Ð between Afghanistan and Pakistan to address militancy in the Af-Pak region. 

There were a series of high-level visits between the two countries recently. Afghan 

President, Ashraf Ghani paid a visit to Pakistan on 14 November 2014 and called for 

opening a new chapter in the Af-Pak relationship, while PakistanÕs Chief of Army Staff 

and military leadership has paid two visits to Kabul since December last year.  

As it is PakistanÕs strategic partner and vulnerable to deteriorating security in 

Afghanistan, President Ghani invoked China in improving the Af-Pak relationship. 

However, there two major concerns associated with materializing the peace efforts. The 

first is whether Pakistan would cooperate in the Afghan peace process and whether it 

would be able to urge the Taliban to stop fighting. Second, whether Taliban would listen 

to Pakistan if it tries to urge them to negotiate. There is no doubt that Pakistan has certain 

leverages against the Afghan Taliban but they are not enough to urge the Taliban to agree 

to a peace settlement with the Afghan government. The Taliban are not likely to bow in 

front of Pakistan as giving up fighting in Afghanistan despite continued foreign military 

presence is no less than political death for the group. In a discussion with the author in 

early December 2014, Wakil Ahmad Matawakil, former Taliban foreign minister argued 



that even if TalibanÕs supreme leader Mullah Muhammad Omar Mujahid agrees to peace 

given the current situation, he would loss his credibility among Taliban. Matawakil said 

Pakistan has always wanted to remain gatekeeper and show its significance in the Afghan 

peace drive in pursuit of its own interests but the Taliban are wary of PakistanÕs self-

centred policies. Matawakil argued that the Taliban sent a delegation to Qatar in pursuit 

of peace talks to cut short PakistanÕs influence opposed to rumours that it was the 

delegation was facilitated by Pakistan. 

Future of Afghan Taliban-Pakistan relationship: Friends turn Enemies? 

Pakistan is already facing growing threat of Taliban militancy on its own soil and fears 

the potential repercussions if it brings pressure on the Afghan Taliban to agree to 

negotiate with the Afghan government. PakistanÕs fear of such scenario is apparent from 

the remarks of its advisor on national security and foreign affairs in November 2014. 

Sartaj Aziz said that Pakistan should not antagonize groups that pose no threat to it. He 

argued why America and AfghanistanÕs enemies unnecessarily become PakistanÕs 

enemies and that Pakistan must not make enemies out of them all.  

Some argue that like al Baghdadi who left al Qaeda and formed Islamic State (IS) and 

key Taliban commander that broke away from Tahrek-e-Taliban Pakistan (TTP), it is 

anticipated that the same will happen to the Afghan Taliban if there is pressure mounted 

on them to negotiate with the Afghan government. There were already rumours that when 

Abdul Qayum Zakir, TalibanÕs number two and former head of military commission in 

the leadership council known as Quetta Shura was cashiered, he defected from the 

Taliban and approached Iran for help to set up a base on its soil. Abdul Hakim Mujahid, 

who served as TalibanÕs ambassador to the UN during their rule and currently serving as 

first deputy of Afghan High Peace Council (HPC) calls the split of Zakir and his reach 

out to Iran a Taliban strategy to find an alternative to Pakistan in the region. In an 

interview with the author in December 2014, Mujahid said, there is no convergence of 

ideology between Taliban and Pakistan other than shared interests in the war. He said, 

Iran, although it cannot be a good replacement for Pakistan, would extend its support to 

Taliban to use it against the US military presence in Afghanistan. Such an alternative 



would be vital for Taliban particularly when Pakistan ceases its support to the group if it 

refuses to obey Pakistan for peace talks. In a report Pentagon, recently alleged Iran for 

providing Òlethal assistanceÓ to the Afghan Taliban.1 In the meantime, growing influence 

of IS in Afghanistan-Pakistan region could be a spoiler to the peace talks between the 

Afghan Taliban and the government. IS already triggered defection of elements from the 

Afghan Taliban. 

Why Peace is Elusive? 

First and foremost, the endorsement of Bilateral Security Agreement (BSA) and State of 

Forces Agreement (SOFA) with US and NATO would be one major reason for those 

fighting against US and NATO military presence in Afghanistan. This includes the 

ideologically motivated Taliban and those sponsored by Iran and similar actors to 

pressure the US to leave Afghanistan. However, militants fighting ideologically are not 

significant in number but they are ready to die for their ideology and would not give up 

the fight until their goals are achieved 

Matawakil and Mujahid both opposed the signing of BSA Ð calling it a hasty decision on 

the part of the Afghan government. Matawakil said, he had told President Ghani during 

his presidential campaign that Afghanistan has two choices Ð keep the international aid 

pouring into the country with continued militancy or give up the aid and this would result 

in stability in the country.   

There are also some non-ideological factors that could prevent the peace process to 

succeed. These factors include:  

Lack of will and Trust: First Catch  

This has always been the biggest hurdle for negotiations with the Taliban, as Afghan 

government does not have a unified stance vis-a-vis peace talks with the Taliban and the 

Taliban are not certain about their future post-reconciliation. There were/are internal 
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elements within former and current Afghan governments that oppose negotiation with the 

Taliban. These are elements formally associated with the Northern Alliance (NA) Ð who 

fought the Taliban until their defeat in 2001. Tribal rivalries also trigger some of the 

elements currently holding senior positions in Afghan government to directly or 

indirectly ruin efforts the Afghan government is making to reach a political settlement 

with the Taliban.  

Moreover, there is uncertainty among Taliban rank and file about how they will be 

treated and what they will do after they give up fighting. Those reintegrated through 

peace processes so far get harassed by the government and prejudiced against, which falls 

shadow on political settlement and make active Taliban members hesitant to agree to any 

peace settlement. Meanwhile, Taliban have gained considerable power in local 

communities during last 13 years and they already been accepted as a reality. They 

believe that agreeing to negotiate with the government in presence International 

Community will cost them the current influence they have.    

Corruption and Power-Abuse: Worst than Security Threat 

Ordinary villagers are sick of the corruption in the government and warlords holding 

senior government positions-leading people to favour Taliban over the government and 

join militancy. Corruption increased gap between the government and its people. Many 

including Ret. Gen. John Allen, former ISAF commander in Afghanistan described 

corruption more serious than the Taliban insecurity. Judicial is the sector that locals need 

frequently due to the higher number of disputes. But given the bureaucracy and 

corruption in the government, people in rural areas approach the Taliban courts because 

they are considered swift, transparent and able to follow up on their verdicts. The Taliban 

capitalize on these weaknesses of the governments and try to fill the vacuum left to seek 

sympathy of locals and use it against the government. 

People driven by these grievances are not going to stop fighting unless the grievances are 

addressed and peopleÕs trust is restored in the government. On the contrary, corruption 

brings some high-ranking government officials and Taliban close to cooperate each other. 



Timber mafia, drug cartels, illegal smuggling of mines are businesses jointly run by the 

Taliban and some corrupt government officials in parts of the country. Addressing these 

issues require a responsible government, which does not seem a reality in Afghanistan so 

far.  

Drug Cartels: War Profitable than Peace 

Opium business is not only profitable to drug lords who formed armed groups and 

support the Taliban but also to locals who are employed by these drug lords. These 

locals, to ensure their employment, fight alongside the Taliban turning drug trade the 

primary reason for many non-ideological groups fighting under the banner of Taliban in 

Afghanistan. SIGAR (Special Inspector General for Afghanistan Reconstruction) informs 

that the opium business in Afghanistan provides full -time jobs to 411,000 Ð a number 

greater than the entire ANSF members.  

Civilian Detention: Creating Taliban  

Another important factor that could be hurdle to peace talks is innocent civilian detention. 

Former President Karzai called Detention Facility in Parwan (DFIP) the Taliban making 

factory. Detainees in DEFIP and other Afghan prisons have reportedly been tortured to 

confess to the crimes they even did not committed- leading to creating Taliban out of 

innocent civilians.   

Civilian Casualties 

Last but not least, civilian casualties also make a decent number of non-ideological 

militants to fight in the Taliban ranks. This is another propaganda tool for Taliban 

recruitment motivated by revenge. People become Taliban regardless of their view 

towards Jihad. In some cases, even ANSF members who would have fought Taliban act 

like Taliban and turn their gun against their national and international colleagues. A 

number of so called Òinsider attacksÓ perpetrated by ANSF members clearly indicate the 

impact the sensitivity of Afghans towards civilian casualties.  



Conclusion 

There are no indications that Afghan Taliban will listen to Pakistan. Although the 

leadership is currently enjoying safe-sanctuary in Pakistan but given the mix nature of 

fighting motivations for the Taliban field commanders and rank and file, the war in 

Afghanistan seems beyond PakistanÕs control. For some Taliban the continuation of war 

is necessary to pursue personal interests or seek revenge from the government, while a 

number of hard-core ideological Taliban will also continue fighting because of US troop 

presence in the country. Moreover, given the history of TalibanÕs hatred towards Pakistan 

for allying with the US, the group does not think favourable of Pakistan. Pakistan-Taliban 

differences could gain momentum with the rise of IS in the region and easily encourage 

elements in the Afghan Taliban to counter Pakistan.  

In the meantime, by depending the success of peace talks on desirable commitment from 

Pakistan, the Afghan government is putting all its eggs in one box. The government 

instead should also do its homework and undertake confidence-building measures to gain 

trust of its people. The government needs to act responsibly to address local grievances 

and provide better living and good governance.  
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